Sample Implementation Timeline:
CSU Ed.D. Program in Educational Leadership

This is a recommended timeline for Ed.D. programs beginning in 2007-08. Completing items at the
earliest possible dates will be important in order to receive all required approvals.
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04/07
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9/07

Action

Begin Consultation with Campus Bodies on Process, Timelines
Establish Initial Program Advisory Committee

Begin Campus-Based Consultation with Senate Committees
Begin Preparing Degree Proposal with Partners

Complete Draft Degree Proposal with Partners

Submit Degree Proposal and New Course Proposals for
Department, College, Other Campus Committee, CSU Faculty
Ed.D. Consultation Group Feedback; Campus Revises Proposal
as Necessary

Submit College—Approved Degree Proposal and New Course
Proposals for Review by Campus Academic Senate, Provost,
President; Campus Revises Proposal as Necessary

Submit Campus-Approved Degree Proposal for Chancellor’s
Office Review; Campus Revises Proposal as Necessary

Chancellor’s Office Submits Degree Proposal for
CPEC Review; Campus Revises Proposal as Necessary

Submit Degree Proposal for WASC Approval; Campus Revises
Proposal as Necessary

Recruitment of Applicants with Partner Districts, Community
Colleges, Other PreK-12 and CCC entities

Complete Review of Applications, Interviewing of Candidates
for 2007-08 in Accordance with SB 724 Provisions

Select and Admit 2007-08 Cohort in Accordance with SB 724
Provisions

Begin Ed.D. Courses for 2007-08 Cohort
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Issues Likely To Be Important in WASC Review of Ed.D. Programs
(Common Issues from WASC Review of Recent Joint Ed.D. Programs)

e Planning/Approval and Governance Processes (WASC Substantive Change
Manual, Section 6)
Issue:
—Processes for governance and for changes in curriculum and for conducting
program reviews
WASC reviews have focused on the fact that programs requiring collaboration and
partnerships have distinct challenges.

e Faculty Resources (WASC Substantive Change Manual, Section 8)
Issues:
—Additional support for faculty to maintain the new degree level
—Faculty commitment to research and ability to chair dissertation committees
—TFaculty background and experience to engage in doctoral-level instruction

e Financial Resources (WASC Substantive Change Manual, Section 13)
Issues:
—Start-up costs and how the costs will be covered
—NMinimum number of students necessary to make the program financially viable
—Three-to-five year budget, including projected income and expenditures, that
demonstrates program is fiscally sound

e Plan for Evaluating Educational Effectiveness (WASC Substantive Change
Manual, Section 14)
Issues:
—Plan for how the program will be reviewed
—Procedures for including the assessment plan in a program review and assessment
process involving feedback and revision
WASC reviews have included particular attention to how the assessment feedback
process is to be addressed in a program that involves a number of partners.

Reference: WASC Substantive Change Manual: http://www.wascweb.org/senior
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