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Strategic Planning Process
November 2024 Board of Trustees Meeting
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The strategic plan 
will create the 

roadmap to reach an 
inspired vision for the 

system’s future

As the preeminent university system educating 
America’s new majority, the CSU is: 

1. THE national leader/advocate for the value of 
higher education  

2. An engine for the future of work

3. A creator of career and economic mobility 

4. A supplier of talent for the state’s workforce 
needs

5. A sought-after provider of lifelong learning

6. Outcomes-driven and data-informed

7. A mission-driven employer
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Board updateBoard updateBoard update

Implementation 
Advising

Implementation 
Planning

Goal Setting and 
Metrics 
Development

Stakeholder Engagement: 
Align & Design 
(Strategic Action)

Stakeholder Engagement: 
Listen & Learn
(Strategic Focus)

Strategic Plan Timeline

Project Kickoff 
and Fact-base 
Development

Sept 2025Aug Jul Jun May Apr Mar Feb Jan 2025Dec Nov Oct Sept 2024

Steering 
Committee 
Kickoff

Final presentation 
to Board of 

Trustees

Board update Board update

Steering Committee meetings

3

4

Stakeholder Engagement Formats

Virtual Town Halls

Facilitates open access and interactive 
engagement

Virtual Listening Sessions with 
Key Stakeholder Groups

Facilitates customized, focused and, 
therefore, limited engagement

Asynchronous

Facilitates structured and unstructured 
anytime feedback
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Events and Meetings (as of November 20)

November December

Town Halls
November 12
November 13
November 14

Town Halls
December 4
December 5
December 6

Board of Trustees 
Presentation

November 20

Steering 
Committee Meeting

December 17

Listening Sessions
November 14 & 16

Listening Sessions
December 4-12

Town Hall
November 22Steering Committee 

Meeting
November 12
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Stakeholder Engagement Formats

Virtual Town Halls

Facilitates open access and interactive 
engagement

Virtual Listening Sessions with 
Key Stakeholder Groups

Facilitates customized, focused and, 
therefore, limited engagement

Asynchronous

Facilitates structured and unstructured 
anytime feedback
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Engagement Platform: 
https://csustrategicplan.mysocialpinpoint.com/
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Engagement Platform Features

BenefitsFeature

● Encourages open, transparent dialogue in a user-friendly, familiar 
format

● Allows for tracking and analytics

Modern, interactive 
feedback 

● Protects against profanity and spam 
● Ensures civility and respect among community members

Two forms of moderation 
(human and AI)

● Allows stakeholders unlimited opportunities to engage at their 
convenienceAvailable 24/7

● Maximizes inclusivity by allowing engagement in alternate 
languages

Translations available in 
fifteen different languages
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Multiple Opportunities to Engage: CSU of the Future
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Multiple Opportunities to Engage: Discussion Forum
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Multiple Opportunities to Engage: Your CSU
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Multiple Opportunities to Engage: Regional Specialities
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Translations available in fifteen other languages
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Closing Reminders

• The process is complex because the CSU system is complex. Ensuring 
accessibility, inclusivity, and transparency requires careful planning. 

• We recognize that the Chancellor’s system-level strategic planning process 
is being executed while priorities are being pursued both at the system level 
and at the campuses. 

• A system-level strategic plan aims to prepare the CSU for the future, while 
honoring and situating the current initiatives.

• Board engagement is essential and we’ll have important touch points in 
January at the next board meeting and at the board retreat in February.
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Contact Information and Resources

Email: strategicplan@calstate.edu

Website: https://www.calstate.edu/Strategic-Planning-for-the-CSU

Engagement Platform: https://csustrategicplan.mysocialpinpoint.com/
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Thank you.

sova.org
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The plan will be developed through an inclusive, iterative process

Board of 
Trustees

Chancellor 
García

Steering 
Committee

Students

Alumni

Community & Business 
Partners

System Associations

Internal & External 
Stakeholders

Informs 
stakeholder 
engagement

Provide 
input

Informs
recommendations 

Provides feedback

Guide and facilitate

Shares and informs

Provides feedback
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Faculty & Staff
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Registration is required to contribute
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