
CPDC Bulletin 23-005 
Contractor Evaluation for General Contractors 

 
 

CPDC Bulletin 
23-005 

 Information ∆ Administrative ∆ Procedural ∆ Technical 
∆ CCR Title 24 
∆ Design 
 Construction 
∆ Inspection 

Bulletin: General Contractor Evaluations 
Effective Date: June 28, 2023 

From: Construction Services 
Item No. Information 

I. Overview 
In an effort to streamline the policy requirement for contractor evaluations, Capital Planning Design and Construction, 
(CPDC), has created a tool for universities to quickly and easily submit their reviews for all Major Capital projects and for 
Minor Capital projects on which the contractor has failed to responsibly fulfill the contract. Evaluations will include the 
Design and Preconstruction phase for DB, CDB, and CMAR. The new Contractor Evaluation for General Contractors 
Smart Sheet is effective June 28, 2023. For the proper applicability of the Contractor Evaluation template please see 
below: 

1) For projects that are in the Pre-construction Phase, interim evaluations are 
recommended before entering into the Construction Phase, and/or at 6-month intervals 
for a period of performance longer than 12 months. 

 
2) For projects that are in the Construction Phase, 6-month interim evaluations are 

recommended for a period of performance longer than 12 months. 
 

3) For Projects greater than $10M, annual evaluations are required. Interim evaluations, 
as mentioned above, are still recommended. 

 
4) For projects that are complete, final evaluations are required. 

 
Collecting contractor performance information assists CPDC with the Prequalification process and 
Certification Review Board, (CRB), evaluations of projects. CPDC and universities rely on clear and timely 
evaluations of contractor performance to make informed business decisions when awarding California 
State University, (CSU), contracts and task orders. This information is critical to ensuring that the CSU 
only does business with companies that provide quality products and services in support of the universities 
and our students. In addition, the performance information gathered will allow the CSU to look for trends 
across university projects. 

 

Finally, the performance information provided by each university will allow CPDC to create a library of past 
project evaluations to supplement university selection process. 
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Communication between the university and contractor during the performance period is encouraged. The 
contractor performance evaluation is a method of recording contractor performance and is not the primary 
method for reporting performance information to the contractor. Evaluations should be an objective report of the 
performance during a period against the contract/order requirements. 

 
 

When a university provides the Notice of Completions, (NOC), for any project, the university Project 
Manager prepares the contractor evaluation, using the information gathered and notated though out the 
life of the project, and sends it to the Executive Facilities Officers, (EFO), for their review, before 
submitting to CPDC. 

 

Information in the evaluation represents the contractor’s performance appraisal; therefore, the 
information to support the evaluation, (including the rating and narrative to explain the rating), should 
accurately depict and correspond to the contractor’s performance. Usage of the automated performance 
collection capability is aimed at reducing reliance on paper, improving the business process, and 
increasing efficiency. 

 

Quarterly, CPDC will gather metrics from Metabim to determine if any comp le ted  projects have not had 
a contractor evaluation submitted. Those metrics will be shared with the EFO in an effort to gather the 
overdue performance information. 

 

For additional assistance, contact the Principal Construction Program Manager, Brittain Moreau, at 
bskinner@calstate.edu. 
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Attachments: 
 
 

Weblinks: 
 
 
 

Applicability: 

Exhibit A – CSU-Contractor Performance Evaluation Form 
Exhibit B – Contractor Performance Evaluation Example 
Exhibit C – Policy Stat Excerpts with changes highlighted 

 
Contractor Performance Evaluation (smartsheet.com) 
Viewing Construction Management for Public Works Contracts (policystat.com) 
CSYou Website 

 
Procurement, Construction Services, Capital Outlay, Public Works. All new construction 
projects advertised after the publish date of this bulletin as well as all projects currently 
under contract. 

 
 
 

End of Bulletin 
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https://app.smartsheet.com/b/form/2490744aade442d5b637f17ce25686bf
https://calstate.policystat.com/policy/13309321/latest/#autoid-6a5v6
https://csyou.calstate.edu/Divisions-Orgs/bus-fin/cpdc/cm/Pages/Regional-Job-Order-Contract-Agreements.aspx
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� The California State University 
� CAPITAL PLANNING, DESIGN AND CONSTRUCTION 

Contractor Performance Evaluation 
Per Public Contract Code Section 10763, contractor evaluations are NOT 

public record and therefore are NOT open to Public Inspection. 
(Added by Stats. 1984, Ch. 1128, Sec. 4.) 

Contract Details 

Evaluation Type: 

Final- Project Complete 
Campus: 

CSU Chico 
Project Name: 

Student Housing Leaky Roofs and Renovation 
Campus Project No.: 

C-050768
Contract No.: 

C-0507628 d 1920

Delivery Method: 

Collaborative DB 
Contractor Name: 

Amazing Grace Corp. 
Contractor- Project Team: 

Joe Exec, Jane PM, Jill Super 
Notice to Proceed Date- Construction: 

10/04/23 
Notice to Proceed Date- Design & Preconstruction: 

Comments - Phasing and Packaging: 
The general contractor had to work closely with their roofing sub, and the PM and Safety Rep, both had to 
manage multiple roofing teams at once, due to delay in materials shipping. They did very well. 

Original Contract Completion Date- Construction: 

10/04/23 
Building Occupancy Date: 

10/01/23 
Notice of Completion Date: 

10/04/23 

Capital Planning, Design & Construction 
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CDPC Contractor Evaluation 

Type of Claim: 

Stop Notices 
Comments- Claims:Asbestos testing and remediation from an outside contractor resulted in a stop notice to the 

general contractor. Schedule impact was minimal and was made up very quickly. 

Evaluator Name and Project Role: 

Jimmy John, PM.
Evaluator Phone Number: 

+1 (949) 533-6153
Recommend Renewal of Prequalification? 

Reduced Aggregate Contract Value 
Recommended Future Project Size $ Range: No more than $SOM 

Additional Comments: 

Capital Planning, Design & Construction 

6/2023 



 
 

Exhibit C - Policy Updates 
 

All changes are highlighted in 
 

9835 EVALUATION OF CONTRACTOR PERFORMANCE 
 

University administrators will provide a valuable service to the CSU system by filing the Contractor 
Performance Evaluation form (for major projects and for job order contracts)and the Non-Responsible 
Contractor Evaluation form (for minor projects) when appropriate. This information will aid the Trustees in 
improving the bidder pool and eliminating the non-responsible contractors from continuing to bid CSU work. 
The construction administrator shall establish a written record of contractor performance on each major 
capital outlay contract 
minor capital outlay projects on which the contractor has failed to responsibly fulfill the contract, the 

For 

construction administrator shall provide written documentation. The documentation for minor projects and 
record of performance for major projects must be sufficiently detailed to inform the contractor of the precise 
nature of the poor performance and enable the CSU to establish the substantiated activity in a hearing 
against the objection of the contractor. 

 

9835.01 EVALUATION OF CONTRACTOR ON A MAJOR PROJECT 
 

A Contractor Performance Evaluation Form (see Appendix D) must be prepared on all contracts where the 
total cost exceeds the value of a minor capital outlay project pursuant to Public Contract Code section 
10108. The person preparing the report (the evaluator) should be an individual with direct knowledge of the 
contractor's performance, likely the construction administrator. The report shall be submitted to the 
prequalification administrator in CPDC for filing with the contractor's prequalification records for future 
reference. This information shall be used by the prequalification administrator in determining whether a 
current prequalification should be reduced or rescinded and when reviewing the contractor's application for 
renewal of prequalification. It may be the basis for reduction of prequalification, disqualification, or non- 
renewal, or it may be used as a reference for an increase in prequalification rating. Also, a summary of the 
data provided on this evaluation form shall become part of an annual report presented to the Trustees. 
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at time of completion, and additionally, annually for contracts greater than $10M. 
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